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Review Folder Overview
Review Folder is an electronic collection of all 
documents a reviewer would normally receive in 
preparation for meeting, as prepared by SRA/GTA.  
General meeting information (e.g., SRA cover letter)
General Review Guidelines
Specific Review Guidelines
PAs and RFAs
Grant Applications
Prior Summary Statements
Other application materials (e.g., post-submission 
info)

Other document types are possible.
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CD Contents

General Review Guidelines
Specific Review Guidelines
PAs and RFAs
Grant Applications
Prior Summary Statements

(Also CD User Guide, Adobe Reader 
Install Guide, Reader Install Program, 
other miscellaneous data and files.) 



Content Quality Problem
Review Guidelines are not always available in time 
for CD production.
ICs were supposed to provide a Web page of Review 
Guidelines for CD contractor to retrieve. Only three 
ICs have complied: CSR, NIDA, and NIDDK.
Some SRAs have reported that a complete set of 
PA/RFAs is not always placed on the CD.  
Apparently PA/RFAs are not always reported on 
Grant Application, therefore IMPAC II data does not 
indicate need for PA/RFA. Also, perhaps it is possible 
that PA/RFA is sometimes not correctly recorded in 
IMPAC II.
There are indications that some ICs maintain 
PA/RFAs outside the NIH Guide.



Review Policy Issues
Reviewers should only receive approved 
Review Guidelines.

SRAs sometimes distribute unapproved or 
obsolete guides.
Additional sensitivity regarding human 
subjects.

Reviewers should only receive approved 
PA and RFAs.

SRAs sometimes distribute PA/RFAs that are 
not currently in the NIH Guide.
The NIH Guide is the “approved” set of 
PA/RFAs.
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Too much communication 
after order submission.

Delays CD delivery time.

Susceptible to error.

Added cost.

Inefficient!
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Review Folder Concept
Review Folder is an electronic collection of all 
documents a reviewer would normally receive in 
preparation for meeting. The SRA can edit the 
collection to assure it is accurate and complete. 
Review Folder allows only approved Review 
Guidelines and PA/RFAs. ICs will have flexibility to 
control and provide their own approved versions.
Review Folder can be placed in IAR for online access 
by reviewers. This will set stage for eventual 
obsolescence of CDs. 
Review Folder can serve as a new interface to the 
CDs, providing SRAs and Reviewers with same UI 
no matter if CD or Internet.



Folder in IAR
Electronically distribute all 
documents to reviewers.

Folder in Review Module
Collect all review documents.

REVIEW MODULE
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Review Folder

Demo by PowerPoint   

Demo by Browser

Sample Demo next 6 
slides:















Project Plan
RUG and Review Advocate approval
RPC review 
Cost estimate
eRA Project Approval: cost, schedule, priority
Approximately three JADs:

Users, Analyst, Developers, Testers, Tech Writer
Business rules, document types, policy 
User interface and data requirements

CDR
Develop
Deployment Plan: Pilot? Full deployment? Phase?
Final RUG review
Deploy: October 2003



Transition Plan

Develop transition plan
Possible RPC policy announcement 
regarding plan

(Especially if any CD product or service is 
required to scale back)

Develop Web site for approved review 
guides
Possible patch release for CD order 
download file (e.g., include more data 
for ID of guides.) 
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